
Site Council 
Agenda & Notes 

 
Members: Amber Gerber, Michelle Rowley, Alec Brown, Diana Grindea, Megan Downey 

4 AGREEMENTS COMPASS 6 CONDITIONS 

●​ Stay Engaged 

●​ Speak Your Truth 

●​ Experience 
Discomfort 

●​ Expect & Accept 
Non-Closure 

 
 

 

●​ Focus on the Personal, Local, & Immediate 

●​ Isolate Race 

●​ Normalize Social Construction & Multiple Perspectives 

●​ Monitor Conditions, Agreements, & Establish Parameters 

●​ Use a “Working Definition” for Race 

●​ Examine the Role & Presence of “Whiteness” 

 

4 ESSENTIAL QUESTIONS 

●​ What do you want students to know? 
●​ How will you know if they know it? 
●​ What will you do for students who don’t get it? 
●​ How will we enrich and extend the learning for students who are proficient? 

 
Meeting Date: 10/28/25​ ​ ​ ​ ​ ​ ​ Site Council​ ​ Facilitator: Amber Gerbe 
Meeting Time: 5:15 ​ ​ ​ ​ ​ ​ ​ Notes​​ ​ ​ Note Taker: Michelle  
Meeting Location:​ virtual​​ ​ ​ ​ ​ ​ ​ ​ ​ Time Keeper: Alec 
Members Present: Amber, Alec, Michelle & Diana 
 

 
 

AGENDA ITEM LEA
D 

TIM
E 

DISCUSSION POINTS UNANSWERED 
QUESTIONS 

ACTION ITEMS 
WHO?  WHAT? 

WHEN? 



FRA
ME 

 Vision Check In 3 
Min 

   

 Meeting Launch: 
●​ Roles 
●​ Review Action Items 

from Last Meeting 
●​ Review Agenda for 

Today 

 
3 
Min 

Review from last year- 
●​ Teacher communication can help w/ 

attendance 
●​ Monthly teacher Newsletter 
●​ Positive contacts 

  

1 Fall Data Review 
Slide Deck 

 Review outside of meeting   

2 SCIP 
●​ Overview 
●​ Attendance 

36 
min 

Review Attendance SCIP 
●​ ASSERT A2 

○​ How often mtg- monthly 
○​ Teachers BSELs - 2xmnth 

 
 

●​ Communication Campaign  
○​ Keeping staff updated on 

demographic attendance  
○​ PD on attendance and sense 

of belonging 
○​ Combine A1/A3  

 
 

 
 

●​ Not enough 
time in BSEL 
to address 
attendance 
and behavior 

●​ Can ASSERT 
send data to 
teachers 
prior to staff 
meetings to 
be reviewed 
during 
meetings?  
 

●​ Pop-up week 
to promote. 
Students get 
a treat/ 
incentive for 
being at 
school.  

○​ ASSE
RT 
team 
to 
come 
up 
with 
week.  

○​ Talk 
to 
PTO 
and 
stude
nts 
about 
“treat

https://docs.google.com/presentation/d/1rK0KdjAn7IAUvH8u7HLKwkiMNe31wzoB_JZIlEaUfBA/edit?usp=sharing
https://drive.google.com/file/d/1iSe5iTBvW74dBupfSVXAEUH61Az51Ytz/view?usp=sharing
https://drive.google.com/file/d/1wQEN7yUG08pV7_SP5pNhCtH4YorBjTLQ/view?usp=sharing


” 
incent
ives. 

 
●​ Staff 

meeting - 
have 
teachers add 
attendance 
to the 
teacher 
mnthly 
bulletin. 

 

3      

4      

5      

 Review Action Items/Set 
Agenda for Next Meeting 

3 
Min 

  Amber/Michelle - 
ASSERT “Pop-up” 
week 
 
Amber - discuss 
adding attendance 
to teacher monthly 
bulletin at next 
staff meeting 

 
 
 


